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1 lot of item for us in one meeting to try to absorb 

2 it all. And I'm sure if we can take this back to 

3 our office and maybe we can contact Ms. Lee if we 

4 have questions also to answer, if the Chairman don't 

5 mind. 

6 But I think this is a problem that Maui 

7 County is facing almost as bad as the roads. I 

8 really appreciate what Alice is doing in the office. 

9 Finally somebody is getting on board something that 

10 Maui really need, and that is the housing problem. 

11 And, Ms. Lee, thank you very much for the 

12 presentation. 

13 MS. LEE: You're welcome. 

14 COUNCILMEMBER KAWANO: And thank you, Chairman. 

15 CHAIR CARROLL: Thank you. 

16 MS. LEE: Mr. Chair. 

17 CHAIR CARROLL: Ms. Johnson. Oh. 

18 COUNCILMEMBER JOHNSON: Alice. 

19 CHAIR CARROLL: Ms. Johnson. 

20 COUNCILMEMBER JOHNSON: I just wanted to ask if you wanted 

21 me to make a motion, but Alice had a question, so 

22 I'll let her go first and then whenever you would 

23 like the motion, I would be happy to make it. 

24 CHAIR CARROLL: Ms. Lee. 

25 MS. LEE: I look at this situation as like a tag team. 
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So, you know, I have given you information to start 

with and I am passing the baton on to you to see 

what you can do and what solutions you can come up 

with with regard to addressing affordable housing. 

Again, I would like to reiterate, Mr. Chair 

and members, that you run into a dangerous situation 

when you try and require developers to build for 

specific sales prices or specific income groups. 

Because we have the situation on Lanai, for example, 

where they can't sell the homes at the specific 

prices. And we have had cases like that on Molokai. 

They're not realistic, you know. What may be 

relevant today as a good sales price, may not be 

You know, it's important to look at this, you 

know, from a global perspective rather than sort of 

micromanage a policy. It's just when you come down 

to it, the bottom line is in order to provide 

affordable housing, you need money. That's what you 

need. Whether it's from the Federal, the State, the 

County, the private developer, you need money. 

The other point I wanted to make is that be 

careful, again, when you try and force people into 

homes who perhaps are not ready for it. Maybe 

there's a reason why they're making 30 percent of 

median income. Maybe they need to learn life 
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skills. Maybe they need to have a better credit 

history. Maybe they need to have a better job and 

earn more money, you know. 

The way our Department looks at affordable 

housing is it's not only shelter. We look at trying 

to develop the whole person and achieve 

self-sufficiency. And this is what you want. You 

want a sustainable plan. Shelter and helping people 

develop the skills in order to really move upward 

and develop themselves. 

One of the reasons why I'll be coming back to 

you for monies would be for programs for housing. 

And I am talking about parenting and I'm talking 

about life skills. These are the kinds of support 

systems that people need, you know. You can't just 

shove somebody into a house and expect them to, to 

thrive. They need a lot of help. Those on the 

lower end need a lot of help. But the whole idea is 

once you help them and they begin to move upward, 

then that's the success. They will continue to move 

upward. 

You know, we don't want to develop a policy 

that is going to develop slums on Maui and encourage 

people to stay where they are. We don't want to do 

that. We want to develop opportunities for people 
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1 to move upward and onward. And I think as you go 

2 through this process, that if you keep all of these 

3 issues in mind, then you will come up with a policy 

4 that encompasses the entire problem. 

5 Thank you, Mr. Chair. 

6 CHAIR CARROLL: Thank you. 

7 Councilmember Johnson. 

8 COUNCILMEMBER JOHNSON: Yes. I just really appreciate you 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

bringing out some of the other related areas, too, 

Alice, because I think that you bring up a very good 

point in that sometimes the wage level is really not 

sufficient for a person or a family to be able to 

maintain a decent roof over their heads. 

So I think that this Committee perhaps can 

look at other ways of making recommendations where 

we can reward employers that do give full-time 

employment with benefits, that give 40 hours a week, 

and create another incentive system so that we can 

provide some kind of stable income so that people 

can meet the goals that we're setting. 

It is, as you point out, a -- the treatment 

of the whole problem. And using the wholistic 

approach I think really is very forward thinking on 

your part. And I really appreciate the input that 

we have gotten today. And we'll be looking for all 
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1 kinds of creative ways to put those programs into 

2 place. And I will put my suggestions, too, in 

3 writing. And if I have any questions, I will put 

4 those in writing. 

5 CHAIR CARROLL: Mr. Kawano. 

6 COUNCILMEMBER KAWANO: Ye9h. Ms. Lee, there's one thing 

7 that I got to say that I like what you said was not 

8 only put it on paper to make it look good, but make 

9 it workable. And I think that's where you driving 

10 at and that's where you coming from and I like that 

11 idea. And, again, as I say, good job, Alice. 

12 Thank you, Chairman. 

13 CHAIR CARROLL: Thank you. 

14 Mr. Molina. 

15 COUNCILMEMBER MOLINA: Thank you, Mr. Chair. 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Alice, I think you hit on something really 

good about teaching people who are on the lower end 

of the economic spectrum more responsibility. It's 

not a matter of just putting them in houses, but 

maybe instilling in them maybe more pride and 

responsibility in taking care of what they have. 

What type of incentives or suggestions is 

your Department going to come up with for people who 

are in that predicament so to prevent having, as you 

said, slums on Maui? 
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1 MS. LEE: We already have initiated a few programs having 
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to -- supportive programs with -- especially at the 

Ka Hale A Ke Ola site where the whole idea is to 

help people move from one stage to the next. And 

there are three stages there. There's the emergency 

shelter stage, there's the transitional housing, and 

then there's the permanent housing. 

With our Section 8 program, we are also 

trying to create a pilot project where you could use 

your Section 8 voucher, which you would normally use 

to pay the rent, but put it towards a mortgage. So 

that's one way that, you know, we are trying to help 

people move up. We are trying to improve our 

First-Time Home Buyers Program with the $15,000 one 

and also the new loan program with the $10,000 loan. 

In addition, at the shelter what we do is we 

provide grant monies to Charlie Ridings to provide a 

Life Skills Program. We also have a Parenting 

Program that's been going on there for a year and a 

half that's been highly successful. We are going to 

follow that up with like a Parenting 2 Program 

because one of the things that we felt was necessary 

was to try to develop a support group for the 

parents to continue the work in the skills that they 

have learned. We are finding out that it's not 
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happening, so what we are doing is to initiate a new 

parenting follow-up program where the parent and the 

child would have activities to do. 

And councilmember Johnson was instrumental in 
I 

helping to put this together. It's really a 

ceramics program so that the child and whether it's 

dad or mom can work with the parent to build 

something, to create something. And we're 

subsidizing that program so that's it's not only a 

skill that they're going to be acquiring and not 

only the opportunity to interact with their child 

and to bond with their child, but, you know, on the 

practical side, when they need Christmas gifts or 

birthday gifts, gifts, they will have the ability to 

make them. So, you know, we're looking at those 

kinds of programs as well. 

17 COUNCILMEMBER MOLINA: And thank you for looking in that 

18 direction. I think that will help remove the 

19 negative stigma attached to affordable and 

20 low-income housing projects. 

21 Thank you, Mr. Chair. 

22 CHAIR CARROLL: Thank you. 

23 

24 

25 

Members, the Chair will entertain a motion to 

recommend the following matters be referred to the 

Budget and Finance Committee: -The third initiative 
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1 concerning the matter of the acute housing shortage 

2 for the homeless and low-income families in West 

3 Maui by partnering with Maui Economic Concerns and 

4 Community incorporated, MECC, to develop a homeless 

5 shelter and affordable housing units by the year 

6 2002. The fifth initiative concerning the combined 

7 need for affordable housing units for seniors and 

8 the centraliied Housing Division office by 

9 constructing a complex for these purposes. And the 

10 eighth initiative, to improve the Section 8 program 

11 in a variety of ways including proposing an 

12 ordinance that will provide Section 8 landlords with 

13 a real property tax exemption up to $50,000. 

14 COUNCILMEMBER JOHNSON: So moved. 

15 COUNCILMEMBER MOLINA: Second. 

16 CHAIR CARROLL: Discussion. 

17 MS. LEE: Mr. Chair. Mr. Chairman, would it be possible 

18 to add the creation of a down-payment program for 

19 qualified buyers up to 120 percent of median income. 

20 That's going tQ require Council approval. 

21 CHAIR CARROLL: All right. Can we just add that in, or do 

22 we -- All right. Any objection to adding that in? 

23 COUNCILMEMBER JOHNSON: I amend my motion to include 

24 

25 

That's initiative No.2? -- initiative No.2. I 

amend it. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



70 

1 COUNCILMEMBER MOLINA: Second. 

2 CHAIR CARROLL: Thank you. 

3 

4 

5 

6 VOTE: 

7 

8 

9 

Any further discussion? 

All those in favor? 

Motion carried. Thank you. 

AYES: Councilmembers Kawano, Molina; 
Vice-Chair Johnson and Chair Carroll. 

NOES: None. 
ABSTAIN: None. 
ABSENT: None. 
EXC. : Councilmember Hokama. 

10 MOTION CARRIED. 

11 

12 

ACTION: Recommending REFERRAL of four housing 
initiatives to the Budget and Finance 
Committee. 

13 ITEM NO. 11: USE OF KIHEI YOUTH CENTER FACILITIES 
(C. C. 01-162) 

14 

15 CHAIR CARROLL: We have one more item on the agenda, HSED 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

11: USE OF KIHEI YOUTH CENTER FACILITIES. 

Members, this matt~r came about when concerns 

were raised regarding the shared use of Kihei Youth 

Center with the proposed Kihei Charter High School. 

We have received a letter dated July 5th, 2001 from 

the Director of Housing and Human Concerns which 

responds to a number of questions I posed in an 

earlier letter. 

Before I ask Alice to provide us with an 

overview of her letter, I will accept any public 
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1 testimony. Does anyone wish to give public 

2 testimony at this time on HSED II? 

3 Hearing none, public testimony is clos~d. 

4 Alice. 

5 MS. LEE: Mr. Chair, we have no objection to you filing 

6 this matter. I believe it was -- it has been 

7 reviewed and discussed. And I believe the Council 

8 is in favor of allowing the charter school to occupy 

9 the premises at the Kihei Youth Center and the 

10 details are in the process of being worked out. 

11 CHAIR CARROLL: Thank you. 

12 Members have any questions on the floor? 

13 Mr. Nishiki. 

14 COUNCILMEMBER NISHIKI:Yeah. Alice, I think the concern 

15 not only from myself, but members of the general 

16 public that has been raised in regards to the 

17 charter school and the youth center is right now 

18 under the current lease the youth center has the 

19 ability to sublease the property without coming to 

20 the Councilor the Administration. 

21 MS. LEE: No. I believe they have to come to the 

22 Administration for that. 

23 COUNCILMEMBER NISHIKI: To the Administration. So the 

24 

25 

Council really has no -- no authority over this. Is 

there or has there been a problem with subleasing? 
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1 And why I ask this question is because, 

2 number one, we have given that power to the 

3 Administration, but perhaps we would like to look at 

4 how the youth center is used. One concern has been 

5 the fact that specifically to the Kihei Youth 

6 Center, I wanted to check who governs the Board of 

7 Directors and how they have been put in their 

8 positions. Again, are there members of the youth 

9 center that were also members of the charter school? 

10 And why I ask this is because the concern of 

11 commingling of funds, perhaps. 

12 And, finally, is there a point within the 

13 sublease where the charter school will aim towards 

14 locating their permanent location away from the 

15 youth center so that the youth center can continue 

16 it's original purpose as to when this building was 

17 built? 

18 And, finally, the concern that there has been 

19 groups that may have been removed for whatever 

20 reasons that were existing at the youth center and I 

21 think that, you know, some members of the community 

22 there in Kihei have some problems. 

23 MS. LEE: Yes, Mr. Nishiki. I understand there was 

24 

25 

there was a concern that occurred a couple of years 

ago where there was a Hawaiian program that was 
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taking place at the youth center and it was, I 

believe, a separate program that the youth center 

paid for. I don't think there was any kind of a 

sublease agreement at that time. There was a 

parting of the ways and I believe till today there's 

some bad feelings over that, the way it unfolded. 

And that program is no longer offered by the youth 

center at the location. 

Then apparently there was some connection 

between the charter school board and the board of 

the youth center. One of the members belonged to 

both boards. He has since, I believe, resigned from 

one of th~ boards, so now he only occupies a space I 

think on the charter commission board. Now -- but 

it's only one board. 

My understanding is this arrangement is only 

temporary. And I think that's why people are sort 

of accepting it, because it's just temporary until 

the long-term facility is located for the charter 

school. 

We were concerned at the very beginning 

because we wanted to make sure that none of the 

children or the programs would be displaced or 

inconvenienced as a result of the charter school 

being there at the youth center. Apparently all the 
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1 details have been worked out, the Executive Director 

2 has been in many meetings and discussions with the 

3 charter school representatives and apparently it's 

4 an amicable arrangement at this point. We are not 

5 aware that there are any, you know, major problems 

6 that we should be, you know, concerned about. 

7 COUNCILMEMBER NISHIKI: Yeah, Alice, and you bring up the 

8 history of some of the concerns raised by the 

9 community and some of the programs that were put 

10 there. I think that my concern is two-fold. Number 

11 one, that any possible group wishing to take over 

12 the running of that youth center can easily put 

13 members within their particular direction and soon 

14 use those numbers to take over, probably, the place". 

15 Once that -- that is accomplished, directors are 

16 removed and the program -- and from what I hear, 

17 this did occur, and we had a whole new direction. 

18 The concern that I have now is how long is 

19 this sublease for? 

20 MS. LEE: I believe Mr. Kushi worked on that. 

21 CHAIR CARROLL: Mr. Kushi. 

22 MR. KUSHI: The lease between the County and the Kihei 

23 Youth Center is for five years, I believe, and it 

24 terminates in September of 2003. 

25 COUNCILMEMBER NISHIKI: Okay. 
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1 MR. KUSHI: So that's the controlling document. 

2 COUNCILMEMBER NISHIKI: Okay. And then the sublease from 

3 the youth center to the charter high school, is that 

4 something that also was legitimatized through a 

5 sublease? 

6 MR. KUSHI: Mr. Chair, Councilman Nishiki, there's no 

7 formal -- as I understand it, there is no formal 

sublease. It's not a sublet basis in that they're 

9 not taking a portion of the leased premises. It's 

10 not an assignment because the youth center is still 

11 there. It's basically what they call a shared use. 

12 So there's no official document aside from an 

13 agreement between the two parties that the County 

14 will look at, but they still would need the County's 

15 consent. 

16 COUNCILMEMBER NISHIKI: I guess, then, the question, Mr. 

17 Kushi, would be in the original lease given to the 

18 Kihei youth Center by the Administration --

19 MR. KUSHI: By the Council. 

20 COUNCILMEMBER NISHIKI: -- by the County of Maui, how did 

21 the charter school qualify as falling under how it 

22 can relate to the use of this youth center? 

23 Education? Is there a provision for education in 

24 the original lease? How is it 

25 MR. KUSHI: Yes. Under the specific lease language under 
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1 Use there is a statement about education. 

2 COUNCILMEMBER NISHIKI: What page is that? 

3 MR. KUSHI: Page 5, paragraph 11. It states, you know, 

4 "Further, the goals of the lessee in providing 

5 recreational, educational, vocational and leisure 

6 programs and services for youth." 

7 But my understanding of this is that this 

8 youth -- this Kihei School is not part of the 

9 program of the youth center. If it was, then we 

10 wouldn't be involved. It's a separate, third-party 

11 entity that wants to share space in one of our 

12 facilities. 

13 COUNCILMEMBER NISHIKI: Right. 

14 MR. KUSHI: This is why they need to consult with the 

15 county. 

16 COUNCILMEMBER NISHIKI: I guess, Mr. Chairman, if I may, 

17 can any group, then, under the guise of education 

18 come in and -- I don't know how many youth centers 

19 we have, but would they then be able to come in and 

20 have use of a youth center under that guise? 

21 CHAIR CARROLL: I have no idea, Mr. Nishiki. It would be 

22 something that Mr. Kushi could probably answer for 

23 us. 

24 MR. KUSHI: Well, if I may, Mr. Chairman, it would depend 

25 on the program and whose program it is. If it's 
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1 part of the youth center's activities, then there's 

2 no need for the County to be consulted. If it's a 

3 separate, third-party entity outside of the youth 

4 center, then they would need to have us look at it 

5 and consent to the use. 

6 I'm -- Is that clear now? 

7 COUNCILMEMBER NISHIKI: Yeah. Well, to me this is a 

8 danger because this is already occurring. And all 

9 I'm saying, Mr. Carroll -- excuse me, Chairman, is 

10 not anything against the charter school, but if that 

11 is how this Administration made a determination, 

12 then who is to say that any other group can do the 

13 same and what are some of the pluses or minuses of 

14 something like this occurring? And to me it's 

15 something that we should look at. 

16 CHAIR CARROLL: I would 

17 COUNCILMEMBER NISHIKI: And I don't know how we can fix 

18 this unless, one, we can -- I don't know. You know, 

19 when any group comes, then there needs to be a 

20 process in which they can qualify or maybe the 

21 language that we use, Mr. Corporation Counsel, is 

22 too -- too broad because we have seen this occur in 

23 this instance. 

24 CHAIR CARROLL: Well, Mr. Nishiki, this goes much further 

25 than just the Kihei Youth Center. We are talking 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



78 

1 about policy and how it's implemented. 

2 COUNCILMEMBER NISHIKI: With County facilities. 

3 CHAIR CARROLL: Yeah. This goes much further than the 

4 Kihei Youth Center. 

5 COUNCILMEMBER NISHIKI: Yeah. 

6 CHAIR CARROLL: I think it would be appropriate that we 

7 address your concerns concerning all of our youth 

8 centers in the County of Maui and the policies that 

9 we have. I still am going to make the 

10 recommendation to file this particular one. 

11 COUNCILMEMBER NISHIKI: Yeah. I would have no problem in 

12 filing this, but keeping the subject matter of 

13 leases and subleases of County facilities within 

14 your Committee and having this discussion. 

15 CHAIR CARROLL: What I was going to do is have a new 

16 agenda item.addressing that instead. 

17 COUNCILMEMBER NISHIKI: That's fine. 

18 CHAIR CARROLL: Thank you. 

19 Councilmember Johnson. 

20 COUNCILMEMBER JOHNSON: Yes. Alice, when all of this took 

21 place, I'm assuming that the charter school has the 

22 required liability coverage and all of the other 

23 things that we would require any other entity using 

24 County facilities. Would you happen to know that? 

25 MS. LEE: I didn't work directly on this subject matter. 
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1 I think Mr. Kushi knows a lot more than I do because 

2 he worked on the legal aspects of this issue. 

3 MR. KUSHI: Mr. Chair. 

4 CHAIR CARROLL: Mr. Kushi. 

5 MR. KUSHI: Ms. Johnson, I believe what we had required 

6 them to do was get a separate insurance policy 

7 naming the Kihei Youth Center and the County as 

8 additional insured. So, in essence, the County 

9 really has two insurance policies. 

10 COUNCILMEMBER JOHNSON: That's really very helpful for me 

11 because I know the issue of liability was raised. 

12 Also, a member of the public had raised the 

13 issue about the additional traffic or transportation 

14 coming into that area with regard to the additional 

15 60 children that were coming in on a regular basis. 

16 And I just was curious as to whether or not that 

17 issue was addressed in some regard as to the safety 

18 of the kids and the people using that facility in 

19 terms of getting to it. Do you happen to know that, 

20 Mr. Kushi? 

21 CHAIR CARROLL: Mr. Kushi. 

22 MR. KUSHI: I don't know the specific details, but I know 

23 

24 

25 

it was mentioned. And I believe it's left to the 

work -- the work out between the two groups in terms 

of time of use, time of use of the parking space, as 
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1 well as the flow of traffic and -- And from our 

2 side, what we're looking at, from the County's side, 

3 Department side, is that we want to maintain the 

4 youth center priority of that facility. What the 

5 school does, as long as it doesn't interfere with 

6 the youth center, that was our objective. 

7 COUNCILMEMBER JOHNSON: That answers my question. 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

The other area that I -- and I did urge this 

privately that the charter school do this is perhaps 

look at leasing maybe land nearby with some modular 

building. Either renting temporarily one of the 

modular units that they use sometimes like the 

portable classrooms. I know that there are some 

units available. Which would be a stand-alone 

facility so that you would not have this kind of 

conflict. 

Because I think that there's going to be 

times, particularly if this is going to be 

year-round school, I know that the Summer PALS and a 

lot of the programs that we have at West Maui's 

youth center, for example, may be in direct conflict 

with some of the activities going on at the charter 

school. So I hope that they have worked that out. 

I would also encourage them to try to at 

least find some kind of site. If it's going to be 
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there for five years, I think it's going to be very 

difficult. I have tried myself in a situation where 

I had my Sunday school classroom shared with the 

school, and just simply from a practical standpoint 

of the, let's say, computers or work project that 

the kids are doing in the school, it's very 

-
disruptive to have to tear that down continuously or 

to worry about somebody destroying somebody's 

project. 

So I would really encourage them and I hope 

the Administration would encourage them to maybe 

seek some kind of nearby modular unit. 

Thank you. 

14 CHAIR CARROLL: Mr. Molina. 

15 COUNCILMEMBER MOLINA: Thank you, Mr. Carroll. 

16 Alice, do you know offhand what the charter 

17 school's long-term goal is whether to terminate once 

18 the State builds that long-awaited high school in 

19 Kihei, or do they plan to stay in existence if and 

20 when this high school comes to be? 

21 MS. LEE: I wish I could give you an informative and 

22 

24 

25 

education -- educated answer to that, but I really 

have not been all that involved on this issue. 

The reason for that is because the legal 

matters have been handled by Corp. Counsel, then we 
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1 have the Parks Department who is really responsible 

2 for this facility because it's on park land, and 

3 then they have us, you know. So our has, you know, 

4 we have provided some information to the group that 

5 has been working on this, but we really haven't been 

6 in a policy-making position with regard to this 

7 matter. 

8 My understanding, again, is that the charter 

9 school is only there temporarily and they're going 

10 to move out to their own location and continue with 

11 that -- you know, their charter school as a separate 

12 entity. That's my understanding. 

13 And as far as any of the other issues, we 

14 were very concerned, too, with additional traffic. 

15 We were very concerned about the possibility of 

16 displacing staff. They wanted really in the 

17 beginning to use other facilities on the complex 

18 in the complex. But, again, it all falls within the 

19 purview of the Parks Department. We gave our two 

20 cents, but it was -- in the final analysis, it was 

21 the Parks Department and Corp. Counsel that made the 

22 final decision. 

23 COUNCILMEMBER MOLINA: Okay. I just bring that up because 

24 

25 

Mr. Nishiki brought up an interesting point is -- in 

the future, are we maybe setting a precedent for 
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1 future charter schools in different communities 

2 coming up and the County again facing this issue, 

3 but nothing against the charter school itself. 

4 One more question. This is in reference to a 

5 letter of July 5th in response to Chairman Carroll's 

6 questions. The agreement between the charter 

7 school, the shared cost allocation plan between the 

8 charter school and the Kihei Youth Center, did you 

9 receive that information yet. 

10 MS. LEE: I can't give it to you right now. The reason 

11 for the shared costs -- Again, this is a parks 

12 concern. The Parks Department has been paying for 

13 everybody's use of all facilities all these years 

14 and that is coming to a screeching halt whether you 

15 talking about Hana, whether you're talking about 

16 where ever. So from now on everybody has to pay 

17 their fair share of electricity and all -- and water 

18 and all the other costs associated with the 

19 maintenance and operation of the building and 

20 premises. And that shared cost really is with the 

21 Parks Department. 

22· COUNCILMEMBER MOLINA: Okay. One last question, if I may, 

23 Mr. Chair. 

24 CHAIR CARROLL: Proceed. 

25 COUNCILMEMBER MOLINA: Will your Department or will it be 
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the Parks Department will be monitoring the 

agreement made between the County and the South Maui 

Learning Ohana, for example, whether it be site 

inspections, or will it be left up to the Kihei 

Youth Center to report to the County that -- you 

know, if there's any problems between the charter 

school and the youth center? 

MS. LEE: I think there will be dual monitoring that goes 

on. You see, our responsibility is with the program 

because we give the funding, the program part. We 

have no control over the facility itself. That's 

the Parks Department. So between the Parks 

Department and us, we will be monitoring the 

situation. 

COUNCILMEMBER MOLINA: Okay. Thank you. 

CHAIR CARROLL: All right. Mr. Nishiki. 

COUNCILMEMBER NISHIKI: Yeah, Alice, do you know what time 

the school starts and ends? Because I think Jo Anne 

brings up a real concern maybe now not a problem, 

but when summertime kicks in, do we have summer 

programs there that start during the time when 

normal school starts for a charter school? 

MS. LEE: I would rather not guess. My recollection is 

that the schools would begin after -- I mean, in the 

morning, yeah. Because normally the -- the youth 
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1 program starts after school, yeah, so that's why the 

2 charter school would be in the morning. But during 

3 the summertime, I'm not sure what's going to happen. 

4 I can find out for you. 

5 COUNCILMEMBER NISHIKI: Yeah, Mr. Chairman, I think all of 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

us would -- I speak for myself. I think personally 

I would not want to see any existing program being 

eliminated because of what is has occurred. 

Number two, should there be a problem, I 

would hope that we here in the Council can be sent 

some sort of evaluation of what has occurred. 

And, finally, the word "temporary" is so 

often used and temporary can mean three, four years. 

I would hope that this Administration did, indeed, 

nail down with the charter school as to the amount 

of time they really have to be used there at our 

Kihei Youth Center. And then hopefully we can find 

out what that timetable is. 

And I only say this only because that 

community is growing and as that community grows, I 

think the youth center should be opened up for other 

types of uses. But if we have one group really 

taking over because of equipment and so on, it 

eliminates the possibility for other types of 

activities to occur for our community. 
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1 So the purpose and everything else can be 

2 interpreted by this Administration and allow this to 

3 happen, but that temporary use could go on for years 

4 and thereby eliminating the use of that youth center 

5 for other types of groups that may want to enter. 

6 And this, to me, may be a problem. Who knows how 

7 many other uses during the year could be opened up 

8 whether it be hula, weaving, I don't know what else. 

9 But if we have a group taking a large portion of the 

10 use and time, then really it leaves no ability for 

11 other segments of the community to use it. So 

12 that's my concern. 

13 CHAIR CARROLL: Thank you, Mr. Nishiki. And as I said, I 

14 agree with you. And as I said before, I still would 

15 like to file this and put a new agenda item that 

16 encompasses all of the things that we have been 

17 talking about because this is a little restrictive. 

18 I want to talk about the other centers and expand on 

19 it. 

20 So I would -- I am still going to make the 

21 recommendation to file this and today we will send 

22 down to the Chair a new agenda item to be sent to 

23 the appropriate committee. 

24 Any further discussion? 

25 COUNCILMEMBER KAWANO: So moved. 
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1 COUNCILMEMBER JOHNSON: Second. 

2 CHAIR CARROLL: So moved, second. Discussion? 

3 All in favor? 

4 Motion carried. 

5 CHAIR CARROLL: Any announcements? 

6 COUNCILMEMBER JOHNSON: Were there any nays on that vote, 

7 Mr. Chair? 

8 CHAIR CARROLL: Excuse me. Any opposed? 

9 

10 

11 VOTE: 

12 

13 

14 

No nays. 

Thank you, Councilmember Johnson. 

AYES: Councilmembers Kawano, Molina; 
Vice-Chair Johnson and Chair Carroll. 

NOES: None. 
ABSTAIN: None. 
ABSENT: None. 
EXC. : Councilmember Hokama. 

15 MOTION CARRIED. 

16 ACTION: Recommending FILING of communication. 

17 CHAIR CARROLL: Any announcements? 

18 Seeing none, this meeting is now adjourned. 

19 (Gavel) 

20 ADJOURN: 11: 25 a.m. 

21 

22 

23 

24 

25 
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